Box 1403 Saskatoon SK S7K 3P7

SARCAR
2006 Fall Meeting Minutes

September 23, 2006

Reported by: Dwayne Sturgeon

Location:
Kevin Esler's House

Attendees:
Chad Loster
Dirk Stonehouse
Adam Glatt
Jason Bell
Dave Henry
Kevin Esler
Dwayne Sturgeon
Calvin Kelly
Garry Sohnchen
Brett Routledge
Matt Pelletier
Gary Lanzer
Albert Lengyel

Club Items

1) Welcome to new members

2) Vote and adopt last meeting minutes
Unanimous, last meeting minutes adopted.

3) Any comments on the website or forum?

New members commented on good organization, easy to follow, likes the
FAQ in pdf. Good overall. Appearance is improved.

4) Who wants Club T-Shirts? Order to be placed at the end of the meeting.
Calvin will take the orders and receive the money. To place an order, post on
our forum name of member, Tshirt size, and color (grey or white)

Chad has two large Tshirts available.

5) Any comments or suggestions regarding Hobbyworld parts inventory?
Discussed, all members should watch inventory of parts, when purchasing
last part, inform clerks at Hobbyworld to order more. They should have new

inventory system.

Work on inventory listing.

Asphalt Season

1) Do we want to use spec tires again next season?

Issue voted on majority voted tires will be open (anything goes), the club will
look into supplying a rubber tire at reduced price again for members next

season, but they will not be spec tires.
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2) Do we want to use the same location?
Decided yes, same location, as good exposure. Suggestion made by Jason,
to have races at other mall locations as well. Will, look into it further see if
there is a fee and what type of lease contracts are required.

3) Any rule changes?
Mod (Open) will allow tire warmers for asphalt. Majority voted and accepted
this proposal.

Carpet Season

1) Need people to look into permanent facilities.
Calvin mentioned City Park School, not used much and there should be
storage. He will follow up.
Don Buck still looking, but so far has not found much.
Chad mentioned all vendors want to be paid market price, so that is not
viable.
Decision: To keep using Cardinal Leger for now.

2) Need to paint track borders
Kevin will check schedule and post on forum a time for all to help out. Check
forum.

3) Need to wash road rails
Will complete at same time as painting.

4) Rubber tires for Novice?
Issue voted on maijority decided: Tires will be open (can run either foam or
rubber)

5) Any other rule changes?
Motor coolers are allowed in all classes except Novice.

6) Who is travelling for WCICS and Regina this year?
Discussed issue, all infomation and dates are on the forum. Hope to see
many of us travelling to other events as well.

7) Want to try hosting a WCICS next year? — Need $3000 for carpet
Discussed issue of alternating with Regina club for each year. Members
were interested, but no decision was made. Tabled for now.

8) Does anyone want to run a mini class — good for beginners and rental cars
Tabled.

Events
1) Do we want to do cruise night again?
Yes, members voted to continue to participate in this event.
2) Do we want to get into Draggins?
Gary Lanzer will follow up on this.
It was decided to try and attain some indoor space for a carpet track.

Financials
Finances were discussed as overview. Our club at the moment is break even,
with about $1000.00 in payables due later in the year. Our fees should cover
that.

Fundraising

1) The raffle made $??? — less than we hoped for
Raffle made $500.00, it helped pay for our track borders.
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We will have another raffle in the spring some time. Follow up later.
2) Other ideas for fundraising?
BBQ - proposed by Calvin. Good idea, but no one wanted to volunteer to run
one.
Bingo — mentioned, tabled for now.

Other Items?
Gary Lanzer suggested renting our AMB system to Regina club for their Gym
Series. Kevin Esler will follow up, suggesting $200 for the whole event.

Calvin will pick up the inner cardboard carpet rolls for our carpet so we can
roll and support the carpet better.

Gary Lanzer, will lend his covered trailer which will be stored at Kevin’s to
haul the carpet and track for the winter season.

Calvin will post on the forum a link to some Speedmind foam tires.

Kevin will post regarding the type of foam tires and the differences in the Car
Talk Topic.

No other business.

Meeting Adjourned.

September 23, 2006 2006 Fall Meeting Minutes Page 3



